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Speaker: Good afternoon, everybody. Ah, I’d like to 1 

introduce you to Ron Turner. Ron is a principal and 2 

ah, director of the sports ah, department at ah, at 3 

Gensler - [Ron Turner: Sports] here - at Gensler 4 

Sports here in LA. And ah, Gensler is one of the top 5 

architecture firms in the - in the industry. And has 6 

built a number of unbelievable stadiums around the 7 

world. And - and is involved in a few new projects 8 

now. So Ron, if you don’t mind, ah, just give kind 9 

of a rundown of your - your background, and - and 10 

how you got involved in all of this.    11 

Ron Turner:  Thanks, Mark. I um… I’m really excited to be a 12 

part of this ah… ah, project. It’s really ah - it’s a - in 13 

a very important ah, piece, I think, in - in how the 14 

teams and the administrators all understand how 15 

projects go together. So I - [Speaker: Right] my - 16 

my part’s the fun part. I get to talk about design 17 

and… [Speaker: [Laughing] new buildings and all 18 

these great things. And I’ve had a 35-plus year 19 

history [Speaker: Uhum] ah, in doing these - over 20 

60 buildings I’ve built all around the world and - 21 

and I - I’ve been involved in every one of the major 22 

leagues, ah, from baseball to football, hockey, 23 

basketball - and now, ah, major league soccer, 24 

we’re doing a couple of facilities as well. [Speaker: 25 

Uhum] Some of the notable projects um… that you 26 

might know, are - in baseball, the um… ah, Safeco 27 

Stadium in - [Speaker: In Seattle?] in Seattle’s just 28 

ah, one of my favourites. Ah, in football, the Paul 29 

Brown stadium is the only NFL stadium [Speaker: 30 

Uhum] to ever win architectural awards. And it also 31 
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won a business award, as well as ah, a very 1 

profitable for its team. [Speaker: Uhum] Ah, which 2 

is very important in all these projects. Ah, in the 3 

NBA and the NHL, ah Staples Centre was probably 4 

a - a [Speaker: Yeah] crowning moment at one 5 

point, although Quicken Loans in Cleveland has 6 

always been one of my favourite [Speaker: Uhum] 7 

ah, projects that ah, that I did as well. And in the 8 

MLS, we’re - right now, we’re - we’re really setting 9 

the new standard for the MLS, with the ah, LAFC 10 

projects - three hundred and fifty million dollar 11 

project that really will surpass any of the other MLS 12 

ah, projects and it - really setting a new standard for 13 

where these buildings are going in the future. 14 

[Speaker: Uhum] So, you know, I - I’ve got a varied 15 

career, and - and I’ve been very lucky to have 16 

amazing people working for me. [Speaker: Yeah] I 17 

always tell everybody, you know, “I’m only as good 18 

as - you guys lifted me up on your shoulders.” And 19 

it’s really been true. I’ve probably had ah… oh, I 20 

think about 10 or 12 guys that are - been with me 21 

for over 20 years. [Speaker: Wow] And so, you 22 

know, I - I feel that’s a great accomplishment. 23 

[Speaker: Sure] I’ve also… you know, I probably 24 

ah… I’ve fostered a few other practices around the - 25 

[Speaker: [Chuckling] the country as well, which is 26 

- it makes me very proud, because most of the 27 

people in the industry leading practices, many of 28 

them ah, have worked with me at one point. 29 

[Speaker: Sure] Right now, they’re in - and that’s 30 

always a really - you know, a real source of pride 31 
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for me, [Speaker: Yeah] to see some of the people 1 

that have been with me so long, or have gone on 2 

and started their own firms and done great things. 3 

[Speaker: Yeah] It’s a - it’s a real comradery we - 4 

we have. It’s a small industry of sports designers 5 

and - and the industry itself, when you consider 6 

other industries, it’s small. And so, it’s a - it’s a 7 

family, I think, [Speaker: Uhum] that we all have 8 

not only the design industry, but the design industry 9 

as well as working with the professional sports 10 

teams.  11 

Speaker: Right. Right. Are you able to speak about some of 12 

the current - the current projects? 13 

Ron Turner:  Um… well, ah, no. [Laughing] 14 

Speaker: Okay. Okay, if not - but ah - 15 

Ron Turner:  That - that’s one of the - ah, then that’s one of the 16 

things about um… ah, I happen to have one in the 17 

NHL and ah, [Speaker: Yeah] potentially, one in the 18 

NFL. But ah… and then - but we can't really talk 19 

about them now. But that’s one of the things that’s 20 

very frustrating, I know, for our public relations 21 

department. [Speaker: Yeah] Because ah, you 22 

know, they’re always saying, “Well, wow, let’s - 23 

let’s publicize” - [Speaker: Yeah, yeah] and, “This 24 

is great,” you know, like… And I said well, we can't 25 

really do that. And - and that - there’s a good point 26 

to that. You know, our - the teams we work for are 27 

the people that publicize their projects. [Speaker: 28 

Yeah] You know, even though we might be 29 
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designing them, our - our teams are the ones that 1 

really - they’re the ones that have to publicize it, 2 

and spin the - the - [Speaker: Yeah] the whole ah, 3 

strategic analysis of what they’re doing [Speaker: 4 

Right] and why. And so, we - we stay out of that as 5 

much as we - we usually follow them. [Speaker: 6 

Uhum] Ah, we do a lot of things and you know, 7 

Twitter and blogs and… [Speaker: Sure] all that sort 8 

of thing. And…and - but we ah, we follow their 9 

lead in how they publicize the project every time. 10 

Speaker: Yeah. Yeah, terrific. Let’s ah, dig into ah, some of 11 

your - some of your work here. So, if you can give 12 

me just a - a quick outline of some of the criteria 13 

you use as it pertains to design, construction, 14 

selection of contractors, that kinda thing? 15 

Ron Turner:  Yeah. I think um… the thing that I think is most 16 

important ah, is that you have a vision that you 17 

really - and your organization has a vision. They 18 

have a leader in the organization [Speaker: Uhum] 19 

that has a vision and can carry that vision through. 20 

Ah, because we don’t have a vision for you know, 21 

what you’re trying to achieve and whatever 22 

community you might be trying to achieve a new 23 

building - ah, or even a major renovation of your 24 

building. If you don’t have that vision, you just start 25 

off on the wrong track [Speaker: Yeah] and it’s just 26 

not gonna go anywhere. And so, I think that’s 27 

certainly one of the main, ah, things. Um, the other 28 

thing that you need to really consider is - is what 29 

kind of a delivery system you wanna use, [Speaker: 30 
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Yes] that gives a - a design delivery system. I mean, 1 

there are all different types. There’s either design, 2 

bid, build, which is something we used to do for 3 

years. We don’t do as much of now, [Speaker: 4 

Uhum] because the schedules seem to be getting 5 

smaller [Speaker: Yeah] and smaller. So, we usually 6 

now do more of a CM at risk, where the CM and the 7 

architect and all the engineers and all the - where 8 

they’re all brought on together, and we - we - we 9 

are thrown together to create this project together. 10 

Ah, and then there’s ah, an up and coming ah - ah, 11 

one that happens a lot we find, in our European 12 

ah… and our Asian projects, which is design/build, 13 

where you are teamed immediately, and you work 14 

with the contractor under one contract. And ah, we 15 

find that quite nice if we’re working with 16 

contractors we respect and [Speaker: Sure] - and 17 

really have a design focus. We do very well on 18 

those kinda projects. And I think it’s a - it’s 19 

something that you then have a single focus, when 20 

you go back to the… ah, to the owner and say, you 21 

know, “Here’s - here’s the design, [Speaker: Yeah] 22 

and here’s the price, and we’re a lot - all on the 23 

same page.” And it’s not like, owner falls in love 24 

with a design. The contractor comes in later and 25 

puts a price to it. And then, [Speaker: Yeah] 26 

everybody - you know, there’s lots of - the smiley 27 

faces to go - go to frowns and… [Speaker: Yeah] 28 

and - and this is a nice mess - method for, from the 29 

very beginning, you’re all on the same page. 30 

[Speaker: Yeah] The price is the price as we go 31 
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through. [Speaker: Right] Which is a great - I think 1 

a really - ah, a good - ah, a good way to go on - in 2 

most of these. But that’s a critical decision is, how 3 

you’re going to have your design and construction 4 

team work together. Ah, you know, there are a lot 5 

of influences um, yeah, when you do a facility. Ah, 6 

you know, the type of financing that you might ah, 7 

be going after has a - ah, a whole impact on not 8 

only the delivery. Ah, but also on design. And so, 9 

what your financing mechanism? What are you 10 

looking to do there? So it’s really important to be… 11 

ah, to be… on top of that, and - and know what 12 

you’re doing from the very beginning. I think when 13 

you’re selecting an architect and selecting a 14 

contractor, if you’re selecting separately, it doesn’t 15 

really matter. The most important thing are people. 16 

[Speaker: Uhum] Who are we gonna to be working 17 

with? You know, who’s the dedicated team that’s 18 

gonna be our guys [Speaker: Yeah] from the 19 

beginning? And ah, and we - we really believe 20 

that’s the important way for people to make their 21 

decisions. Because we’ve seen projects that you 22 

know, where the chemistry just isn’t quite right for 23 

the owner, the architect, the contractor - and then, 24 

those just… breed some [Speaker: Right] real 25 

inconsistencies in communication, and all the things 26 

that you really need to be ah, [Speaker: Yeah] 27 

successful on a project.  28 

Speaker: Yeah, yeah. Interesting. Um, let’s walk through the 29 

- the site selection process for a new stadium 30 

project. ‘Cause now, you’re talking about all kinds 31 
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of ancillary types of - of programming, and that 1 

type of thing as well. 2 

Ron Turner:  Right. That’s a… that is the whole new model that 3 

we see. Almost all of our projects now are really 4 

projects that are… you - you can't go to states very 5 

often. Ah, although Nevada’s trying. [Speaker: 6 

Yeah] Ah, you can't go… ah, to cities very often, or 7 

counties and get money - or get a lot of money. 8 

[Speaker: Yeah] You might be able to get money 9 

for infrastructure or those kinds of things. So what - 10 

what it’s really driven is, these projects - and 11 

they’re better projects, sports projects are better if 12 

they’re within a sports-anchored [Speaker: Right] 13 

district. [Speaker: Right] Because one feeds off of 14 

the other. And… a - a classic example is here in Los 15 

Angeles with LA Live. [Speaker: Uhum] Ah, it was 16 

a part of Staples. And then, we were part of the LA 17 

Live - and, once LA Live happened, not only did 18 

that make Staples better, but it made the entire city 19 

of Los Angeles [Speaker: Right] a better city. 20 

[Speaker: Right] And everything has happened 21 

since that development. [Speaker: Yeah] It has just 22 

been extraordinary for the city. [Speaker: Yeah] So 23 

when you start site selection, you need to know that. 24 

[Speaker: Yeah] That’s part of your vision. Is your 25 

vision one of having a sports-anchored district, 26 

[Speaker: Yeah] or just building a building? We see 27 

very few buildings being built in parking lots 28 

anymore. [Speaker: Yeah -] That just doesn’t 29 

happen anymore. 30 
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Speaker: And that’s - that must have just - during your career 1 

- like you know, back in the seventies, that - that big 2 

massive build - especially in baseball. It was 3 

cookie-cutter stadiums in the worst parts of town, 4 

because it was cheap - cheap land and that kinda 5 

thing. [Ron Turner: Right] But now, location’s an - 6 

is - is really important, and they’ve recognized that. 7 

Ron Turner:  Absolutely. Ah, and of course, you know, a lot of 8 

these projects have - have really created you know, 9 

the regeneration of a lot of city’s downtown areas. 10 

Because ah, you know, there are a lot of blighted 11 

areas and [Speaker: Yeah] in the last 20, 25 years, a 12 

lot of these buildings have been put downtown. 13 

[Speaker: Yeah] I’m a big believer in - in being 14 

downtown, [Speaker: Yeah] particularly for arenas 15 

and baseball stadiums where they have a lot more 16 

[Speaker: Yeah] events. The football stadiums, you 17 

know, have fewer events, unless they’re domed. 18 

[Speaker: Yeah] And - and so, it - you know, they 19 

don’t really stimulate the economy of the downtown 20 

area [Speaker: Yeah] and make everything else 21 

around it better. 22 

Speaker: Well, you’ve got such - such a limited number of 23 

games, right, in football. [Ron Turner: Right] The 24 

people only have to be attracted to the stadium once 25 

every two weeks. 26 

Ron Turner:  Right, [Speaker: [Laughing] exactly. No, that's 27 

exactly right. [Speaker: Yeah] But ah - but anyway - 28 

and anyway, it - it’s important too, that site 29 
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selection is - is paramount in this success. You - 1 

[Speaker: Uhum] you know what you need in terms 2 

of site. Now, there are other influences in that. It’s 3 

traffic - you know, what’s the traffic around it, 4 

[Speaker: Yeah] and what sort of infrastructure 5 

needs to change to make this work so people can get 6 

in and out. The last thing you want is to have a new 7 

arena or stadium open - and then, people can't get in 8 

and out of [Speaker: Right] the arena. And then it 9 

just really hurts your whole perform a - everything, 10 

you know, goes bad. There could be height 11 

restrictions. There could be soils conditions. There’s 12 

a lot of things. You just don’t go say, “That’s the 13 

site I want.” [Speaker: Yeah] You better do your 14 

research, your investigation. Make sure that ah, 15 

you’re really looking at all these influences that can 16 

really hurt your project in the end [Speaker: yeah] if 17 

you don’t watch out. 18 

Speaker: Yeah, yeah. Let’s talk a little bit about the event 19 

mix and the thought process that goes into that 20 

aspect of it, as running - 21 

Ron Turner:  Yeah. You know, event mix is really the heart and 22 

soul of the success of a project. Ah, if you’re 23 

building a building these days, and you’re only 24 

building it for one event, there are very few of those 25 

that are happening [Speaker: Uhum] right now. And 26 

ah, not only in the US, but in Asia and also in 27 

Europe. We’re seeing it everywhere, that the - the 28 

event mix and how many different kinds of things 29 

can you put into these is really important. So we 30 
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work with a lot of owners when they’re putting their 1 

vision together. And they - they say well, we want 2 

to - you know, we want to do this, and this - and all 3 

these different kinds of mix - some of them mix 4 

well, [Speaker: Yeah] and some of them don’t mix 5 

well. [Speaker: Yeah] So, from a design standpoint, 6 

you know, we’ve had a lot of experience in the - in 7 

the ones that do, and the ones that don’t. And so, we 8 

try to really advise them that these are the kind of 9 

events that really work best. And they don’t 10 

compromise your main sport. [Speaker: Right] 11 

That’s what you’re trying to do. If you ah - you 12 

could build a building that could do lots of different 13 

kinds of things - and there’s a lot of them around 14 

the world. But they don’t do any one thing well. 15 

[Speaker: Right] And if you have a major franchise, 16 

that’s the core of your building. [Speaker: Yeah] 17 

And don’t ever forget it. [Speaker: Right] And don’t 18 

do anything that might compromise that success for 19 

that franchise. That's really the heart and soul, that’s 20 

what’s gonna really get you to sell [Speaker: Yeah] 21 

your premium product, [Speaker: Yeah] that’s 22 

gonna get the sponsors and the advertise - so you 23 

can't do anything that - that let’s that slip [Speaker: 24 

Yeah] in any way. But the event mix is important. 25 

And you need to be looking at different kinds of 26 

things. We’re doing things now where we’re ah… 27 

you know, really breaking down the - the ah, the 28 

size of - particularly arenas, [Speaker: Uhum] so 29 

that you can do smaller, more intimate [Speaker: 30 

Uhum] kind of ah… ah, events, as well as the full 31 
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size [Speaker: Yeah] event. We’re even right now 1 

and - and ah, we’re working with the Golden State 2 

Warriors right now in their new arena - we’re 3 

looking at actually putting a theatre that will be 4 

housed in the building and be brought down. 5 

[Speaker: Is that right?] So that you can have an 6 

intimate, 4000-seat theatre that you don’t even 7 

know that the rest of the area is there. [Speaker: 8 

Wow] We even have a separate entrance for that, 9 

with a really grand entrance like you’d have for any 10 

theatre. [Speaker: Yeah] And it’s - it’s a fabulous 11 

idea. And only Peter Guber… [Speaker: [laughing] 12 

you know, who’s a genius in the industry, and - and 13 

really all about entertainment, [Speaker: Yeah] 14 

um… ah, who’s our great client there - 15 

Speaker: He’s a great UCLA guy too. 16 

Ron Turner:  A great UCLA guy… [laughing] And he’s also our 17 

client on the LAFC project. [Speaker: Yeah] The 18 

vision - you know, I talked about vision - the vision 19 

that you can get from a guy like that, [Speaker: 20 

Yeah] you know. And of course, he’s brought on 21 

for LAFC, he’s brought on people like Magic 22 

Johnson… [Speaker: Yeah] You know, just a whole 23 

host of really, really… ah - ah, important people in 24 

the entertainment industry, [Speaker: Yeah] the 25 

sports industry. Ah and so, that’s how he thinks, 26 

though. [Speaker: Yeah] He really - he really plays 27 

off of other people in a lot of cases, [Speaker: Yeah] 28 

to see - you know, what’s now - what’s gonna 29 

happen in the next 20 years - everything from VR to 30 
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you name it, he’s - he’s engaged in that. [Speaker: 1 

Yeah] And that just brings a whole different kind of 2 

perspective to us from a technological standpoint 3 

ah, as well as just purely designing the building. 4 

[Speaker: Yeah] He’s all about his fans. He wants 5 

the fans to really feel great when they come. 6 

[Speaker: Yeah] Win or lose, he wants them to feel 7 

great. And that’s the bottom line. [Speaker: Yeah] 8 

For any franchise, it’s about - you can't always win. 9 

[Speaker: Right] And - and you know, he came - he 10 

went to that franchise. And when he started there, I 11 

think they’d won 16 games. [Speaker: They were 12 

terrible, yeah] [unclear: 13:51] They were really 13 

horrible. And they have completely shifted that 14 

whole franchise. And it’s really from the inside out. 15 

[Speaker: Uhum] It’s not - and I - you know, you 16 

have to really have people that are all on the same 17 

page [Speaker: Yeah] in your organization so that it 18 

really all works together. Then, if you do that, then 19 

you’re gonna get the players. [Speaker: Yeah] The 20 

players will see that. They’ll see a strong 21 

organization. [Speaker: Yeah] Or they’ll see 22 

organization’s not so strong. And they’re out to win 23 

championships. You know, they come out of 24 

college - or wherever they might come out of, 25 

[Speaker: Yeah] and they start playing sports, they 26 

wanna win championships. [Speaker: That’s right] 27 

And they wanna win with an organization that’s a 28 

winning organization.  29 

Speaker: Yeah. People in LA will be mad at me, but you 30 

almost see the opposite with the Lakers - [Ron 31 
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Turner: It’s - yeah, well…] you know, in a sense, 1 

since Jerry Buss passed, it - it’s - 2 

Ron Turner:  It’s a difference. [Speaker: Yeah] There’s a 3 

difference, there’s no question about it. And that’s 4 

ah, every franchise has that issue. [Speaker: Yeah] 5 

You know, particularly when they’re a strong 6 

franchise and they have really, the patriarch or 7 

[Speaker: Uhum] the matriarch that’s the really 8 

strong person, who [Speaker: Uhum] when they 9 

ah… they pass on. So, yeah. We’re seeing that. Ah, 10 

it’ll be revitalized. They have a great ah… ah, a 11 

really great base in the city that - [Speaker: Yeah] 12 

that will never go away. [Speaker: Right] It’s ah, 13 

similar with the Dodgers. The Dodgers haven’t won 14 

a lot [Speaker: Yeah] since 1988. And - and but - 15 

you at - yet they - they are the number one franchise 16 

in the - in the country, if not the world, [Speaker: 17 

Yeah] in terms of attendance. [Speaker: Right] So, 18 

you know, it’s not all that - always about winning 19 

championships every time. It’s about how you take 20 

care of your fans. [Speaker: Yeah] How you’re 21 

changing your building to adapt to the conditions in 22 

the marketplace, and how you’re making these 23 

special places and buildings that we’re creating 24 

now, ah, that - that make it fun for a family 25 

[Speaker: Yeah] to come and bring their family and 26 

- and create memories. 27 

Speaker: Yeah, you’re right. And - and I always talk about 28 

you know, when I’m teaching, is that you’ve got - if 29 

you just count the four majors, the NHL, NBA, 30 
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Major League Baseball, National Hockey League - 1 

you’re only talking 122 teams. [Ron Turner: Yeah. 2 

Yes] You’ve got four champions, every year. So 3 

you - [Ron Turner: That’s right] - your marketing 4 

strategy better be about something else than - [Ron 5 

Turner: That’s…] than just winning.  6 

Ron Turner:  That’s a very good point. [Speaker: Yeah -] Yeah, 7 

that’s a very good point. And it’s like I’ve said 8 

earlier, I mean, it is a very small industry. [Speaker: 9 

Yeah] And you know, from a design standpoint, 10 

you don’t wanna - you don’t wanna mess up. 11 

[Speaker: No] You know, ‘cause one - if you mess 12 

up, you’re not in anymore, you know. And it’s - ah, 13 

you know, it’s - I’ve been very lucky to have had 14 

great visionary clients like [Speaker: Yeah] Jim 15 

Liwicky and - and Peter Gruber and people like 16 

that, that are - that are really, really smart in how to 17 

take - and lift these buildings [Speaker: Yeah] and 18 

this industry to another level. [Speaker: Yeah] And 19 

that’s - you know, that’s really what it all [Speaker: 20 

Yeah] comes to. 21 

Speaker: Yeah. Um, not one of my original questions, but it - 22 

as - as we’re talking, it comes to mind, is - is 23 

stadium financing, and how that’s being handled. 24 

Because now, I mean, especially after 2008, cities, 25 

states… [Ron Turner: Yeah] not doing it a lot. So 26 

that - how are people getting it done? 27 

Ron Turner:  Well, it’s a - it varies, with the project. Um, you 28 

know, some cities and counties will step up. Ah, 29 
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and states will step with some… some kind of fin - 1 

they - they rarely will fund the entire building. 2 

[Speaker: Yeah] So, it - it really become more of a 3 

public/private partnership, [Speaker: Sure] when 4 

you do a building like this now. And so, you really 5 

have to look at ah, what’s the real estate play? Can 6 

we get land that we can - that we can take in, and - 7 

and - [Speaker: Sure] and ah, make a part of our 8 

development? Would they develop it, or they - they 9 

create the value with the building, [Speaker: Yeah] 10 

and then, they sell that to a developer at a very high 11 

amount of money. And - and that can help infuse 12 

ah, cash into the project [Speaker: Yeah] as well - 13 

itself. And - and so there’s - right now, that is a real 14 

- that’s the real play, [Speaker: Yeah] is - is really 15 

looking for property that you can get that you can - 16 

you can do things around it. Like, we’re working 17 

with the Milwaukee Bucks right now. They’re 18 

doing a new arena. They’re also doing a district 19 

around them. [Speaker: Uhum] And that’s - that 20 

was their vision in - in the ah, in that project as well. 21 

And - and that's what will help fund [Speaker: 22 

Yeah] the balance of the building over time. 23 

[Speaker: Yeah] It’s a - you know, it may not throw 24 

a lot of money immediately. But over time, which is 25 

really where you have to look [Speaker: Sure] when 26 

you own a franchise is, what’s gonna happen over 27 

time? [Speaker: Yeah] Peter’s doing the same thing 28 

in - in San Francisco, where you know, that - that 29 

building will have other [Speaker: Yeah] ancillary 30 

buildings around it, [Speaker: Yeah] from hotels to 31 
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retail, to all of the [Speaker: Yeah] kinds of things 1 

that happen around it. And that’s really more of a 2 

sustaining kind of… [Speaker: Sure] um, a 3 

financing plan, [Speaker: Yeah] ah, to be able to do 4 

that. Now, the Goldman Sachs and people like that, 5 

they like that. [Speaker: Yeah] They like that. 6 

[Speaker: Yeah] They like the - you know, that this 7 

building, well okay… [Speaker: [Laughing] it’s 8 

only gonna have you know, so many events a year. 9 

[Speaker: Yeah] And what happens the rest of the 10 

time? But, if you’ve got other… [Speaker: That’s 11 

right] other things happening around you, you’ve 12 

got something happening [Speaker: Yeah] on your 13 

campus every day, every night. And that’s a big 14 

deal when it comes to sitting down with a Goldman 15 

or [Speaker: Sure] some other ah, of the major 16 

financers on these buildings. [Speaker: Yeah] And 17 

they say, “Okay, well that - that - we like that, a 18 

lot.”  19 

Speaker: Yeah. And they’re really - they’re really kind of 20 

revitalization projects. I mean, you can go back and 21 

you look at Baltimore, what happened there [Ron 22 

Turner: Right] at Camden Yards, and - and 23 

Washington now, with the Nationals. [Ron Turner: 24 

Yeah] Ah, Cleveland - you know, back in the early 25 

90’s as well [Ron Turner: Yeah] - you can go right 26 

across the board. 27 

Ron Turner:  Exactly. That’s a - I mean, these - these buildings 28 

honestly ah… maybe not as much right now, but 29 

still some - but at least ten years ago, one of the - 30 
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salvation, for cities. [Speaker: Yes] They were what 1 

the cities looked to, to really bring people back 2 

downtown. [Speaker: Yeah] (18:56) And once you 3 

start bringing people downtown, you can see 4 

exactly what has happened in LA [Speaker: Yeah] 5 

It’s a perfect example. There are more cranes in this 6 

city right now than any major city in the United 7 

States. [Speaker: Wow] It all happened because 8 

Staples came downtown. [Speaker: Yeah] It all 9 

happened because of that. And - and you can just 10 

look over the… ah, almost 20 year period [Speaker: 11 

Yeah] since that time, and how this has - how it’s 12 

all happened. [Speaker: Yeah] Then the Broden 13 

Museum came, then the - [Speaker: Yeah] you 14 

know, every one of these - sort of, I call them string 15 

of pearls, along the [unclear: 19:26] Quarry, 16 

[Speaker: Sure], that they all started and happened 17 

because that building happened, [Speaker: Yeah] 18 

that Disney concert hall, it’s just - you can go on 19 

and on. [Speaker: Sure] And now, all these high rise 20 

buildings [clears throat], excuse me, all these high 21 

rise - rise buildings that are being built are as a 22 

result of that one project [Speaker: Yeah] that said, 23 

“Okay, it’s okay to be downtown.” [Speaker: Sure] 24 

Before that was built, nobody wanted to go near that 25 

convention centre. And now, it’s booming. 26 

[Speaker: Yeah] And so, it’s - it’s great to see. 27 

Speaker: Interesting. Let’s - let’s dive into seating a little bit, 28 

‘cause there’s actually - is a science behind it. It’s 29 

not as simple probably as it looks. Um, what goes 30 

into mind - you know, from a - ah, you know, 31 
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capacity seating geometry, get into premium and 1 

general admission seating, that kinda stuff - 2 

[unclear: 20:07] 3 

Ron Turner:  Right. It’s all um - ah, all of that’s really important. 4 

And it - again, it starts out with a vision. It starts out 5 

with obviously, capacity. [Speaker: Uhum] Ah, we 6 

have a philosophy in our practice that [clears throat] 7 

you never have more than 40 percent of the seats 8 

above - in the upper level [Speaker: Yeah] of a 9 

building. So many buildings were built with more 10 

than 50 percent - you know, 20 years ago, more 11 

than 50 percent of the seating in the upper level. 12 

And obviously, you wanna design a seating bowl 13 

where people wanna sit. [Speaker: Uhum] That’s 14 

kind of you know, what you really wanna try and 15 

do. We find that upper corners and the ends and… 16 

end seating um, doesn’t sell very well, even in 17 

[Speaker: Yeah] arenas you know, and the same 18 

thing in stadiums. And so it - but it all kinda comes 19 

down to what - what the - what the event mix is. 20 

Ah, there are some places that the ah, you know, we 21 

- we’re working with ah, Barcelona, FC Barcelona. 22 

You could build 500,000 seats - and only a hundred 23 

thousand could even see - [Speaker: Yeah] but it 24 

wouldn’t matter. You know, they just - just keep 25 

[Speaker: Sure] building them and they’ll show up. 26 

[Speaker: Right, sure] And so, it - it’s different in 27 

some cases. But in most cases and with franchises, 28 

it’s really important, because they have the winning 29 

- they’ll be losing. They - you know, [Speaker: 30 

Uhum] things will happen. And the seating bowl ah, 31 
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discussion is one that’s really important. And how 1 

you - how you do all - mix all the pro - ah, products 2 

that are in there, because you - you really have to do 3 

a tight analysis on your premium product ah, so that 4 

you know how many suites you wanna have. 5 

Believe it or not, a lot of the geometry of bowls 6 

happens around the suites, [Speaker: Yeah] and how 7 

far back you put them, and how close together you 8 

put them. They have to fall between columns. 9 

They’re - our buildings out there that do have 10 

columns that happen in suites, [Speaker: Yeah] 11 

that’s a disaster. [Speaker: [laughing] You can ask 12 

any marketing guy that tries to sell ‘em, [[Speaker: 13 

Yeah, yeah] it’s very difficult. “Oh, by the way, 14 

don’t” - you know, they put mirrors on them, and 15 

they [Speaker: Yeah] try to make them go - 16 

disappear. It makes it really difficult. So a lot of the 17 

geometry that we start with, really starts with the 18 

suites. [Speaker: Yeah] The other thing we’re doing 19 

is that we’re creating ah, different kinds of spans in 20 

the structure, so that you could have three suites in - 21 

in - in a span, [Speaker: Uhum] between columns. 22 

[Speaker: Uhum] Or you can have a really large one 23 

and a smaller one. [Speaker: Yeah] Or you could 24 

change it out. And that’s really important to the 25 

success of the building again, [Speaker: Sure] so 26 

that you have a… a variety that you can - you can 27 

do with a design, [Speaker: Yeah] even later, after 28 

some of these leases come up. [Speaker: Yeah] Ah, 29 

it’s really important to be able to think about what it 30 

might be in - in five, seven, ten years [Speaker: 31 
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Uhum] after those leases come up. So that's another 1 

driver. Yeah, [Speaker: Yeah] yeah, the suites, and 2 

ah, and now we’re seeing a variety of product. 3 

That’s the most important thing. [Speaker: Yeah] 4 

You wanna have seats in - in almost in 5 

neighbourhoods, in a way, sort of broken out. So 6 

these bowls that just kinda go around and around 7 

[Speaker: Uhum] and kind of generic - it’s not 8 

interesting to people, particularly the millennials. 9 

[Speaker: Yeah] They love to walk around, they 10 

like to get up - we have to be doing a lot more 11 

standing room seating, [Speaker: Yeah] ah, standing 12 

room, and in these buildings. Ah, and - and just 13 

providing places for people to kinda text themselves 14 

in, [Speaker: Yeah] and - and “I’ll meet you at half 15 

time,” and you know, and they spend the next 16 

[Speaker: Sure] quarter there - it - it’s really um, it’s 17 

really important to have that variety of seating. The 18 

variety of premium product is extremely important 19 

[Speaker: Yeah] as well. Ah, so we see a lot of 20 

loges, we see a lot of sponsored loges ah, with 21 

different, a manu - you know, companies that will 22 

sponsor a… [Speaker: Uhum] a location in the 23 

arena, or in the stadium where they - they actually 24 

put seating with that. And we’re doing a lot of that 25 

now. [Speaker: Yeah] Doing a lot of that in the 26 

renovation of projects [Speaker: Yeah] that we do 27 

as well. That’s where you can bring instant revenue 28 

to the building. [Speaker: Yeah] We’ve been very 29 

successful in - in Philadelphia, with the Eagles and 30 

very successful in Cleveland ah, with the Browns, 31 
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[Speaker: Yeah] and doing that in their buildings. 1 

And attaching it to large video ah, [Speaker: Uhum] 2 

displays and creating these ah, loges around the - 3 

around the video display, [Speaker: Yeah] so Ford 4 

will have a piece over there, they’ll actually have - 5 

you know, they’ll have their Ford pickups right - 6 

[Speaker: For sure] right in the… you know, behind 7 

the loges, and they’ll have a bar back there. 8 

[Speaker: Yeah] And they can - they can entertain 9 

and have these loges. So you’re creating places in 10 

the um, in the bowl that were maybe not the most 11 

attractive places [Speaker: Yeah] for people to buy 12 

a pre - a ah, a… season ticket. But they now can 13 

come in a sponsored environment. And just have a 14 

good time. [Speaker: Yeah] And - it - it just creates 15 

amazing revenue for - for the building. So, the 16 

premium seating, very important. Ah, the diversity 17 

of seating is really important. Um, intimacy - when 18 

you design a bowl, I’m a big believer in cantilevers 19 

- ah, where one bowl is hanging over the other one. 20 

[Speaker: Yeah] Obviously, you don’t want 21 

columns - but we try to push the cantilevers as - 22 

[Speaker: Yeah] as much as possible, so we can 23 

make the buildings as steep as possible, because 24 

that is what people like. [Speaker: Uhum] They 25 

want - they like to feel like - like it’s very intimate - 26 

even if they’re in a 20,000 seat environment, they 27 

wanna feel like it’s intimate, that they can… 28 

[Speaker: Yeah] they can really um, ah - see the 29 

event very well. So there’s - there’s lots of these 30 

sort of variety of things that go into the thin - the 31 
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thought process. [Speaker: Yeah] And what we do 1 

with our clients is we - we bring in all of these 2 

things and we - we - we benchmark everything that 3 

they - they’re thinking about. And we - [Speaker: 4 

Uhum] we look at ah, existing facilities. We look at 5 

different ways to accomplish [Speaker: Yeah] some 6 

of these ah, visions that they have for what they 7 

wanna see [Speaker: Yeah] in the - in the bowl. Ah, 8 

the Golden State Warriors is gonna be one of the - 9 

the most unbelievable bowls. It’s just a lot of 10 

different places [Speaker: Yeah] for a lot of 11 

different people. A lot of sponsored ah… things. 12 

And it’s gonna be a really fun bowl [Speaker: Yeah] 13 

to be a part of because of that. And that’s what you 14 

try and create. [Speaker: Yeah] The - the day of all 15 

these generic things going around and around just 16 

don’t happen anymore. (25:50) 17 

Speaker: It was my next question, actually. Um, the - if you 18 

look at it, at again, NHL and NBA teams often play 19 

in the same building. But you know, through the 20 

build - from say, you know, early 1990’s to now, 21 

they typically all look relatively the same. Major 22 

League Baseball stadiums are popular because the 23 

architecture’s different and that kinda stuff, right? 24 

[Ron Turner: Right] Ah, it sounds like maybe 25 

there’s a trend towards changing some of these 26 

buildings, I guess, as they build new ones. 27 

Ron Turner:  Exactly. I mean, baseball’s lucky. They - they don’t 28 

have a field dimension. You know? [Speaker: No] 29 

Like, the only thing that’s fixed are the bases and 30 
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the - and the - and the mound. Ah, everything else is 1 

up for grabs. [Speaker: Yeah] So it really makes our 2 

job a lot more exciting, [Speaker: Yeah] because we 3 

can just… you know, let’s find the quirkiest site you 4 

can find, you know? [Speaker: Sure] And we’ll 5 

make that thing bend around and do line - and - and 6 

so the building itself, just generically, because 7 

they’re - just because of ah, how it sits in the - 8 

[Speaker: Yeah] in the city, can become very 9 

dynamic. And a lot of the really cool ones now have 10 

big buildings that are looking in, [Speaker: Yeah] 11 

didn’t used to be - [Speaker: Yeah] you wanted to 12 

look in there, they wouldn’t allow it. Now they 13 

want that. [Speaker: Yeah] And so, all of the - the 14 

districts that are - that are anchored around it, ah, all 15 

have view in. Now, the thing that we’re en - what 16 

we’re doing now with all the other sports that do 17 

have a specific [Speaker: Yeah] requirement for - 18 

for the - either the ice, the field, or the court, 19 

[Speaker: Sure] is, we’re trying to create that 20 

diversity within the bowl itself. So we’ll break the 21 

bowl, [Speaker: Yeah] we’ll have a gap between… 22 

you know, we’ll raise one over the next - [Speaker: 23 

Yeah] we’ll do a lot of things to make the bowl look 24 

like it’s [Speaker: Yeah] - it’s not - it’s not ah… 25 

[Speaker: Who is it ah…?] symmetrical.  26 

Speaker: Jacksonville comes to mind, like with the 27 

swimming pool [Ron Turner: Yeah] up in one of the 28 

upper decks - that kinda stuff. 29 
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Ron Turner:  Right, exactly. Well, and here, LAFC in the MLS 1 

stadium - [Speaker: Yeah] we have a swimming 2 

pool in the - [Speaker: Is that right?] in the top of 3 

that stadium as well. [Speaker: Nice] And it’ll - 4 

actually, it’s - with a - a big um, deck that has grand 5 

bars and - and food and beverage, [Speaker: Yeah] 6 

all overlooking the peristyle at the Coliseum, 7 

[Speaker: Nice] it’s gonna be an amazing place for 8 

Grammys parties [Speaker: Yeah] and all the - all 9 

the kinda things that - that aren’t even sports-10 

related. [Speaker: Right] But ah - it’s a - yeah, 11 

we’re finding all of these kinds of amenities are 12 

being brought into the buildings, into the bowls. 13 

[Speaker: Yeah] Because these - these buildings 14 

have to function, even if there isn’t a - a game 15 

happening [Speaker: Sure] in the building. So you 16 

have to make it attractive for weddings and for all 17 

kinds of… ah, different kinds of events, [Speaker: 18 

Yeah] just in a piece of the building, [Speaker: 19 

Yeah] even if you don’t use the - you know, the ice, 20 

the floor, or the… [Speaker: Sure] or the field. 21 

Speaker: Sure. Let’s move onto practice facilities. Like 22 

practice - practice facilities now, any sport - 23 

especially you’re talking football - ah, or football, 24 

basketball, hockey - um, becoming a big recruiting 25 

tool. So what’s - what’s the thought process of 26 

going into something like that? I know the Lakers 27 

are - are building a new one here and… 28 

Ron Turner:  Right. We just finished the ah, practice facility for 29 

the Dallas Cowboys. [Speaker: Yeah] Which is… 30 
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has set the bar at a level that it is unbelievable. And 1 

we take our other NFL clients there and they go, 2 

“Oh, my gosh. This is what we’re gonna have to do 3 

now to compete.” [Speaker: Yeah] It’s exactly what 4 

it is. You know, the professional guys always 5 

thought that you know, they - they’ll get the 6 

players, [Speaker: Uhum] because it’s really about 7 

salary, it’s about [Speaker: Yeah] all of that. So it - 8 

not anymore. [Speaker: Yeah] You know, they 9 

expect the salary now. [Speaker: Yeah] And - but 10 

what they’re really looking for is, what kinda 11 

wellness program do you have? [Speaker: Yeah] 12 

You know? And the teams are finding if the players 13 

aren’t on the field or they aren’t on the ice or they 14 

aren’t on the court, their teams fall apart very fast. 15 

[Speaker: That’s right, that’s right] And - and so, 16 

they are big into this whole wellness thing. 17 

[Speaker: Yeah] So what that means in a practice 18 

facility, is you’ve gotta be able to have all of the hot 19 

and cold tubs, you’ve gotta have - [Speaker: Yeah] 20 

you need all of these different things. They’re 21 

becoming ah, huge. You know, the - ah, the 22 

Cowboy’s project is - is hundreds and hundreds of 23 

millions - almost a billion dollar project. And not 24 

only is it their practice facility, but they partnered 25 

with the city, and created a - a 13,000 - ah, seat 26 

football stadium - [Speaker: Is that right?] high 27 

school football stadium - they partner with Frisco 28 

Tex - Texas. And they now play Friday and 29 

Saturday night football games in their practice 30 

facility - their indoor practice facility. And so, that’s 31 
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what you’re seeing too. It’s another public/private 1 

[Speaker: Yeah] partnership thing. And they are - 2 

they’re doing that in a big way. All of these ah, 3 

practice facilities we’re doing are either sponsored 4 

by health care group - [Speaker: Yeah] ah, almost 5 

all of them. And it - and that is because they want to 6 

work with the local hear - [Speaker: Yeah] health 7 

care agencies, to be able to provide orthopedics - all 8 

the different kinds of specialties that are required 9 

for their - for their wellness program. [Speaker: 10 

Uhum] And so, that’s a - when you consider that, 11 

either you - you know, we’re doing buildings now 12 

where the practice facilities are inside the building. 13 

But a lot of teams are looking to go elsewhere with 14 

that - maybe closer to where the players might be 15 

living. [Speaker: Yeah] Ah, you know - ‘cause 16 

that’s - that’s their home, in a way. [Speaker: Yeah] 17 

That’s where they live, that's where they are every 18 

day. And so, they’re - they’re looking more - you 19 

know, in another place. So that’s another decision 20 

you have to make. [Speaker: Yeah] When you’re 21 

doing a new building, are you gonna put the 22 

practice facility inside? Because if you are, and you 23 

introduce you know, another big - component to 24 

your big building that you’re building, sometimes 25 

the prices can get really crazy. [Speaker: Yeah] And 26 

so, we… we really sort of counsel people - 27 

sometimes it’s a lot less expensive to find the piece 28 

of property [Speaker: Yeah] a little bit away - 29 

maybe more in the residential area that - that can be 30 

a - [Speaker: Yeah] a building where you do this. 31 
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So there’s a lot of decisions when you do a practice 1 

facility, on [Speaker: Yeah] exactly what - what you 2 

think the vision of your ah… your facility ought to 3 

be. [Speaker: Sure] It’s a different set of variables 4 

than you have with the ah, the main event.  5 

Speaker: Yeah. Um… talk about broadcast facilities. And - 6 

and what goes into - into that. Ah, into - you know, 7 

in terms of where you place them and…? 8 

Ron Turner:  Yeah. You know, that’s ah… in the last 20, 25 9 

years, ah… you know, that really ah… that really 10 

has been the driver. Broadcast revenues have been 11 

the driver [Speaker: Uhum] for most of professional 12 

teams. [Speaker: Sure] That’s where they get most 13 

of their revenue. And - and so, it’s really important 14 

that - that it gets integrated properly. Ah, and all the 15 

leagues have ah, regulations. I’ve been privileged to 16 

write regulations for a couple of leagues. And - and 17 

ah, they have their regulations and guidelines for 18 

what you are to do. Now, the thing that’s happening 19 

in broadcast, is the technology is all changed, right? 20 

[chuckling] [Speaker: Yeah] And so, you know, it 21 

was a big deal when we went to 3-D - you know, it - 22 

[Speaker: Yeah] “Wow, this is amazing!” And - and 23 

ah, and Hi Def, you know, [Speaker: Yeah] And 24 

now, we’re at 4K. What does that mean? And most 25 

people don’t realize that these changes in how they 26 

broadcast [Speaker: Uhum] and the software and all 27 

of that have implications on where the cameras can 28 

actually go in the building. [Speaker: Right] 29 

They’re saying with 4K now, because they get a 30 
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wider view of the - of whatever game it might be, 1 

that we’re probably gonna be pushing these away 2 

from the middle. [Speaker: Yeah] And we’re - 3 

they’re more in the corners. Ah, that’s where 4 

they’re gonna be shooting. And lower, and all of 5 

those [Speaker: Yeah] kinds of things. So, if you’re 6 

having to do that, then what it means to us is we’re 7 

providing - and some of these cameras are big. Ah, 8 

they’re - you know, they really tend to be larger. 9 

Now, they will get smaller over time, [Speaker: 10 

Yeah] as they always did. But ah - but what we’re 11 

finding is then, that has an implication on the 12 

seating bowl. ‘Cause we have to provide these 13 

cameras and - and usually, they want two, ‘cause 14 

they want a close-up. And they want… [chuckling] 15 

you know, [Speaker: Yeah] the - like, far away. So 16 

they - we’ve got at least two. And then, in the 17 

middle, they want at least six. [Speaker: Yeah] And 18 

so, it’s just - it - it becomes a big space heater. And 19 

it becomes a sight line issue for us, with the seating 20 

behind it. [Speaker: Yeah] And then, adjacent to it. 21 

So we have to stay on top of all of that kinda thing. 22 

So we’re constantly talking to all the networks. 23 

[Speaker: Uhum] Luckily, we - as Gensler, work 24 

with all the networks. [Speaker: Uhum] We do most 25 

of the TV stations around the world, we - and we do 26 

their corporate things and all of that. So we - 27 

[Speaker: Uhum] we kind of know what they’re 28 

thinking all the time. [Speaker: Sure] And we know 29 

who we can go talk to, because - but that’s a big 30 

deal, because it’s so important to the success of the 31 
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franchise. [Speaker: Yeah] And, if you blow that, 1 

and you don’t have good viewing angles - I’ve been 2 

in meetings when old David Stern used to be… 3 

[Speaker: Yeah] the ah - he was the - he said, 4 

“Well, why can't we just do a - an arena that has 5 

seating on one side, and all kinds of cameras on the 6 

other?” [Laughing] It was all about TV, you know, 7 

from his standpoint. And boy, if we didn’t get those 8 

angles just right - [Speaker: Right] and I wrote 9 

those regulations, if we didn’t get those just right, it 10 

- it was - it was - there was hell to pay. [Speaker: 11 

[Laughing] I mean, it was not a good - it was not a 12 

good day in… where you had - and sitting with 13 

David. But um… but it’s - it’s a huge thing. It will 14 

be a huge thing forever. [Speaker: Yeah] Now, 15 

they’re all finding different revenue streams ah, as 16 

well. And ah, you know… who knows what all this 17 

gaming and what happens with that. Ah, you know, 18 

they’re - they’re all looking for the - every type of 19 

revenue stream they can find. [Speaker: Sure] And 20 

ah, so the future of these things, and the future of 21 

revenue, [Speaker: Yeah] are things we probably 22 

haven’t even thought about - or things we know 23 

about that we think could never happen. 24 

Speaker: Right, right. Last question. Um, technology, in these 25 

- in these stadiums. You look at the - you know, the 26 

Jumbotron stuff down in Dallas and… [Ron Turner: 27 

Right] ah, Vancouver’s got a big one and… you 28 

know, [Ron Turner: Right] they’re all over the place 29 

and… and the impact of - of that - like over the last 30 

five, ten years you’ve seen this proliferation of 31 
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these giant… screens. The Dodger’s stadium has a 1 

new one and [Ron Turner: Yeah] you know, from a 2 

couple of years old. Um, what do you think um… is 3 

- is… what’s - what’s a stadium gonna look like, in 4 

25 years, [Ron Turner: [Chuckling] when it comes 5 

to technology? 6 

Ron Turner:  Well, go back to David. He may not have been - he 7 

may not have been wrong. You know, [Speaker: 8 

[Chuckling] ah, maybe just one big video board, 9 

[Speaker: Yeah] I don’t know. But ah… it - it is - 10 

it’s an incredible thing. I mean, these boards are 11 

getting bigger and bigger. And the resolution is 12 

getting better and better. And… I mean, they’re 13 

exciting. There’s no question they’re really exciting. 14 

[Speaker: Yeah] The future of using that as a tool 15 

back to your fans sitting in the - in - in their seats, is 16 

- [Speaker: Sure] is like, where everybody’s headed 17 

now. So we have these ah, distributed ah, antenna 18 

systems - [Speaker: Yeah] you call it DAS - 19 

[Speaker: Yeah] that are everywhere in the stadiums 20 

now. It’s very expensive. But there’s no one that 21 

goes to a game now, that isn’t gonna take their 22 

device with them. [Speaker: That’s right] They are - 23 

they’re with their device, they have to be 24 

communicating. They’re sit - they’re Tweeting, 25 

they’re doing everything out of their - it’s all about 26 

that kind of technology, [Speaker: Yeah] that you 27 

have to have a backbone for. And so, that drives 28 

everything. And you wanna do things in the stadium 29 

where they can participate. You know, the fantasy 30 

league stuff - all of that sort of thing is really 31 
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important to these - to the fans [Speaker: Sure] now. 1 

They wanna feel like - we wanna make them feel 2 

when they come to the stadium, not only - you 3 

cannot - ah, you know, people always say, “Well, 4 

we’re so worried the fans are gonna show up” - 5 

believe me, they show up. [Speaker: Yeah] Because 6 

you can't replace being there in person. [Speaker: 7 

That’s right] It’s just something that you can always 8 

say, “I was there.” [Speaker: [Laughing] “I was 9 

there when that happened,” [Speaker: That’s right -] 10 

You know? [Speaker: “I got my ticket.”] Exactly. 11 

And so, you can't replace that. But, you can - they 12 

are having issues, because you can sit at home in 13 

your Barco lounger with your buddies. [Speaker: 14 

Yeah] And drink - the beer’s right next to your - 15 

you know, have the… [Speaker: Yeah] And - and 16 

you have your technology. You can have your IPad 17 

- you can have all these things right there. And you 18 

- you’re - you’re constantly looking at your - your 19 

fantasy teams and all of that. [Speaker: Yeah] So 20 

that, we fight. I mean, that’s something we do fight, 21 

and that’s one of the reasons we’re making the 22 

bowls [Speaker: Yeah] a lot more interesting to be a 23 

part of. And - and places for people to get up, 24 

[Speaker: Sure] meet their friends, do things like 25 

they would do if they were - were more at home. 26 

[Speaker: Yeah] And so, we are adapting to really, 27 

society. [Speaker: Yeah] You know, it’s this whole 28 

social media… ah, place out there [Speaker: Yeah] 29 

now. And if we don’t create these buildings around 30 

social media, we’ve lost it [Speaker: You’re done] 31 
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completely. It’s completely done. There - there are 1 

now - at the Super Bowl last year, ah, there’s a - 2 

there’s was a company that - that actually does veils 3 

over stadiums. And they actually are working with 4 

the Golden State Warriors and doing it over the 5 

arena. They can create a veil. [Speaker: Yeah] And 6 

they can catch all the social media coming out of 7 

that event. I think - I think they were telling me that 8 

the - ah, what they caught out of the Super Bowl 9 

last year was something like 89,000 Tweets. 10 

[Speaker: Wow] And - and - and so, they - they 11 

were able to capture those Tweets. [Speaker: Yeah] 12 

And they can look at them. And - you know, people 13 

think, “Oh wait a minute - this is Big Brother, eh?” 14 

[Speaker: Yeah] But - but the problem is, you 15 

Tweet, everybody in the world can look at it, right? 16 

[Speaker: Yeah] It’s not private. [Speaker: No, 17 

that’s right] That’s the thing about social media. So 18 

you - you’ve got to think about what all that 19 

means… 20 

Speaker: It adds value to sponsorships and everything else. 21 

So… 22 

Ron Turner:  Ah, so - yeah. What they - what they can now do, 23 

and teams are really looking at doing, very seriously 24 

- putting these veils over - it only takes two or three 25 

people. It’s not really [Speaker: Yeah] labour 26 

intensive. They can capture these things. And 95 27 

percent are… you know, [Speaker: Sure] “Hey Joe, 28 

how you doing, meet you after the” - that kinda 29 

stuff, they don’t care about. What they care about is 30 
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the dad sitting there with his kid and, “Wow, I had a 1 

great time.” And… and - and we… “my son’s here, 2 

it’s his birthday.” You know what? They capture 3 

that. [Speaker: Yeah] So they immediately know 4 

where that person’s sitting. They - they go and… 5 

and they - they Tweet back and say, “Hey, we’ll be 6 

at your seat in 15 minutes.” [Speaker: Hah]  And so, 7 

they will bring something to that kid, [Speaker: 8 

Yeah] to that son. And - and that is something 9 

you’d never get at home. [Speaker: Yeah] Is 10 

surprise - here’s - here comes a jersey for your - for 11 

your son. [Speaker: Yeah] You know, and you’re 12 

there and what an amazing thing to do for fans. So, 13 

[Speaker: Yeah] it’s all about fan engagement. So, 14 

with the social media, you know, used properly, 15 

[Speaker: Yeah] so that you can create moments 16 

and - [Speaker: Sure] and real memories for people 17 

when they come to the event, [Speaker: Yeah] is 18 

really where all the teams are - are looking. And of 19 

course the sponsors love it. I mean, you can 20 

immediately go to sponsors and say, “You know, 21 

these guys are talking about the beer [Speaker: 22 

Right] and how much they love that craft beer and 23 

the - [Speaker: Yeah, there’s the matrix and…] and 24 

the - and so, they go to their sponsor - you know, 25 

and they go to their ah, FNB providers and say, 26 

“Look, this really - look what they’re saying about 27 

the food!” [Speaker: Yeah, yeah] You know? “They 28 

hate the hamburgers over here, but they love the 29 

beer over here.” [Speaker: Yeah, exactly] And so, 30 

it’s - ah, it’s amazing, the information you get. 31 
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[Speaker: Yeah] And that - you know, we’re an 1 

information tech - you got - or… real world, now. 2 

And - [Interviewer: Yeah] and - and so, the teams 3 

have to do the same thing if they’re gonna stay on 4 

top of everything.  5 

Speaker: Yeah, yeah. Terrific, terrific. Well Ron, I really 6 

appreciate your time. It’s been great. And [Ron 7 

Turner: Thank you, Mike] I hope the students get a 8 

lot out of it. And hopefully, I’ll - I’ll be able to get 9 

back to you in March when the course is being 10 

taught and… [Ron Turner: Fantastic] students might 11 

be able to ask some questions to you, exactly. [Ron 12 

Turner: Absolutely] That be great. [Ron Turner: 13 

Yeah, that be great] I really appreciate it. [Ron 14 

Turner: Thank you] Okay. Thank you.  15 

END OF RECORDING: 39:45  16 


